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fruiStrategy ® empowers you to perform strategy analysis, formulate, translate, and execute 

strategy consistently and aligning the whole organization actions towards strategic direction. You 

can establish robust strategy execution process empowered by plug and play modules to achieve 

overall organizational transformation in a systems driven approach. 

It is a comprehensive strategy execution solution built on Dr. Kaplan & Dr. Norton’s Execution 

Premium Methodology and powered by proven best practices in OKR, Project Management, Risk 

Management, Strategy Planning, People Performance, Budgeting, and Organizational 

Performance.  

fruiStrategy® enables you to integrate all systems to record actual performance of measures, 

perform strategy review meetings effectively, review cause and effects of strategic outcomes 

against measures, link business planning, align people performance, perform budgeting, and 

operational planning processes. Conduct organizational assessment for ESG, OHI, SFO, and 

Culture.  Manage actions and follow up messages automatically through the system.

HOW IT IS DONE
Step 1 Develop Strategy

Perform strategy analysis, validate 

strategic choices, and formulate strategy 

to take the organization from current 

state to future state

Step 2 Translate Strategy

Translate strategy into strategy maps, 

balanced scorecard, initiatives, and fund 

them to executive desired results and 

key capabilities

Step 3 Align Strategy

Align everything in the organization 

including corporate units, business 

units, people, systems, processes, and 

everything else

Step 4 Plan Operations

Plan operations to achieve key process 

improvements, integrated demand and 

supply plans, budget, tactical and 

operational plans

Step 5 Execution

Execute operations efficiently and 

effectively, and complete projects 

successfully to achieve desired results 

and business growth

Step 6 Monitor & Learn

Monitor the business through effective 

strategy review to ensure strategy 

execution, alignments, and efficient 

operational reviews

Step 7 Test & Adapt

Test the strategic assumptions regularly 

with the results to achieve strategic 

outcomes and quickly identify and adopt 

emerging strategies
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Strategy Execution

Strategy Analysis & Formulation Organizational Performance

Balanced Scorecard OKR

Enterprise PMO People Performance

Risk & Compliance Budgeting

Strategy Reviews Actions & Follow up

Executing strategy is a top priority and a significant challenge for CEOs navigating the dynamic 

and competitive landscape of the innovative industry. Balancing financial outcomes, meeting 

customer expectations, optimizing internal processes, and ensuring business alignment pose 

key challenges. Achieving profitability and establishing a competitive advantage require a 

combination of strategic and operational excellence. Adopting a strategy execution system is 

essential for an organization to transform into a Strategy-Focused Organization..

ESG, OHI, Culture & SFO 

Assessment
Performance Dashboards
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Business Process Excellence Office of Strategy Management
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The strategy map becomes essential part of strategy translation.  fruiStrategy helps you define 

strategy maps for group company, strategic business units, shared services, and any specific 

department. 
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 PESTEL Analysis

 Porter's Five Force Analysis

 Four Corner Analysis

 Cause & Effect Analysis

 Cognitive Model

 Zone to Win

 Force Field Analysis

 SWOT Analysis

 Tree Diagram Analysis

 Hoshin Kanri Analysis

 Value Chain/Business System Analysis

 Business Model Canvas

 Strategy Canvas

 Scenario Planning

The overall output of strategy plan will be for three to five years. The value gap with current 
capabilities can be closed through strategic initiatives or objectives. 

Strategy Analysis

The initiation of strategy formulation involves conducting comprehensive strategy analyses. This 

analytical preparation provides the leadership team with a clear comprehension of market 

positioning and competitiveness. Proper analysis is crucial for identifying strategic options and 

choices. The culmination of the strategy planning process results in projections for the next 3 to 5 

years, contingent on the industry type. The strategy plan's summary delineates how the value gap 

is narrowed over time to attain desired results. The fruiStrategy can help you to perform following 

strategy analyses. 
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A balanced scorecard is a performance metric used in strategic management to identify and 

improve various internal functions of a business and their resulting external outcomes.  The 

balanced scorecard is built with four perspectives in general financial, customer, internal, and 

learning & growth.    

fruiStrategy helps you build balanced scorecard for based on industry best practices.   

Strategy Translation & Strategy Mapping
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Initiatives are identified as part of closing the value gap of the strategy. The objectives and 

measures are linked to initiatives and their performance will be improved based on strategic 

initiatives or projects. fruiStrategy supports you to monitor all the initiatives/projects with complete 

visibility of milestones, deliverables and supports comprehensive PMO office operations. 
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Balanced Scorecard & Initiative Management
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Execute Strategy Consistently

People Performance OHI Assessment

Balanced Scorecard Performance Overall Organization Performance

Initiative Performance Risk & Compliance Score

Overall organizational performance score help leadership team to see the direction where the 

organization is driving.  A systematic calculation of performance rolled up through weightages 

gives a perfect way to know the progress of the organization.  Managers can compare month on 

month performance and whole organization can stay aligned.

Portfolio & Program Performance Value Gap Closure
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Strategy Focused Organization ESG Assessment
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Organizational Performance
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Risk and compliances can be managed for all types of risks and compliances by properly managing 

through alerts and risk mitigation plans.

fruiStrategy helps to link top down and bottom up processes to link Strategy to people.  The 

individual performance, team performance, and 360° reviews can be done and weighted average 

can be taken for people performance
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Risk & Compliance Management 

People Performance
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fruiStrategy help you to align key business process to your business strategy and ensure you to 

achieve business process excellence.  Business processes and strategic objectives matrix will help 

you to identify key processes and optimize them with suitable methodology.  
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Business Process Excellence

Budgeting

fruiStrategy helps you to perform business planning and budgeting in alignment with Strategy.

fruiStrategy help you to perform budgeting with GL Accounts, Cost Centers, Fund Centers, and with 

driver-based planning & rolling forecasts
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Shaik Abdul Khadar

CEO

sak@fruistrategy.com

+917799798333
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Contact us

fruiStrategy Enterprise Strategy Management > Architecture

Kuldeep Palla

Business Development Manager

kuldeep.p@fruistrategy.com

+919100711561
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fruiStrategy is the all-in-one platform for Strategy Analysis, 
Formulation, Execution, and Organizational Alignment, designed to 
adapt seamlessly to your company’s unique vision. Whether 
implementing Balanced Scorecard, OKRs, PMO, Risk Management, 
People Performance, Budgeting, or ESG, fruiStrategy ensures 
alignment with your strategic goals through purposeful configuration. 
More than just a tool, it’s a strategy execution partner—leveraging 
industry best practices, rapid deployment, and seamless integration. 
Supported by expert consultants and 24/7 assistance, fruiStrategy 
transforms strategy into measurable results, driving performance, 
governance, and long-term success.

India Office, Hyderabad

fruiStrategy Pvt. Ltd.

Plot No. 1-11-301/3, 3rd Floor,

Unnathasan Reddy Towers, 

Begumpet,

Hyderabad – 500016, Telangana,

INDIA

info@fruistrategy.com

www.fruistrategy.com

Your Strategy, Your Way.


