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fruiStrategy ® empowers you to perform strategy analysis, formulate, translate, and execute
strategy consistently and aligning the whole organization actions towards strategic direction. You
can establish robust strategy execution process empowered by plug and play modules to achieve
overall organizational transformation in a systems driven approach.

It is a comprehensive strategy execution solution built on Dr. Kaplan & Dr. Norton’s Execution
Premium Methodology and powered by proven best practices in OKR, Project Management, Risk
Management, Strategy Planning, People Performance, Budgeting, and Organizational
Performance.

fruiStrategy® enables you to integrate all systems to record actual performance of measures,
perform strategy review meetings effectively, review cause and effects of strategic outcomes
against measures, link business planning, align people performance, perform budgeting, and
operational planning processes. Conduct organizational assessment for ESG, OHI, SFO, and
Culture. Manage actions and follow up messages automatically through the system.

HOW IT IS DONE

Step 1 Develop Strategy

Perform strategy analysis, validate
strategic choices, and formulate strategy
to take the organization from current
state to future state

Step 2 Translate Strategy
Translate strategy into strategy maps,

Execution Premium (XPP) — Balanced Scorecard Approach

STAGE 2. STAGE 1:

TRANSLATE THE STRATEGY DEVELOP THE STRATEGY balanced scorecard, initiatives, and fund
- Strategy Map & Themes « Mission, Values, Vision them to executive desired results and
* Measures & Targets = Strategic Analysis iliti
* Initiative Portfolios - Strategy Formulation key capabilities
* Funding & Stratex i
~ Step 3 Align Strategy
STAGE 3 STAGE 6: _AI|gﬂ _everythmg in the_organl_zanon
ALIGN THE ORGANIZATION TEST & ADAPT including corporate units, business
* Business & Support Units « Strategy Map = Profitability Analysis units, people, Systems, processes, and
« Employees & structure * Balanced « Strategy / Correlations q
« Systems & processes Scorecard - Emerging Strategies everythlng else
« Stratex
~g : P - Step 4 Plan Operations
. .
STAGE 4 - Sales Forecast SRS Plan operations to achieve key process
PLAN OPERATIONS el ELTTTO R AR improvements, integrated demand and
+ Key process improvement s | | t; d tt t' | d
o B + Dashboards . Strategy Reviews supply plans, budget, tactical an

+ Resource capacity plan > [ElrEtEs * Operating Reviews operational plans
* Budgeting AN S

Step 5 Execution

EXECUTION Execute operations efficiently and

Operations effectively, and complete projects
successfully to achieve desired results
and business growth

Step 6 Monitor & Learn

Monitor the business through effective
strategy review to ensure strategy
execution, alignments, and efficient
operational reviews

Step 7 Test & Adapt

Test the strategic assumptions regularly
with the results to achieve strategic
outcomes and quickly identify and adopt
emerging strategies
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Strategy Execution

Executing strategy is a top priority and a significant challenge for CEOs navigating the dynamic
and competitive landscape of the innovative industry. Balancing financial outcomes, meeting
customer expectations, optimizing internal processes, and ensuring business alignment pose
key challenges. Achieving profitability and establishing a competitive advantage require a
combination of strategic and operational excellence. Adopting a strategy execution system is
essential for an organization to transform into a Strategy-Focused Organization..
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The initiation of strategy formulation involves conducting comprehensive strategy analyses. This
analytical preparation provides the leadership team with a clear comprehension of market
positioning and competitiveness. Proper analysis is crucial for identifying strategic options and
choices. The culmination of the strategy planning process results in projections for the next 3to 5
years, contingent on the industry type. The strategy plan's summary delineates how the value gap
is narrowed over time to attain desired results. The fruiStrategy can help you to perform following
strategy analyses.

Strategy Analysis

v PESTEL Analysis

v’ Porter's Five Force Analysis
v Four Corner Analysis

v’ Cause & Effect Analysis

v Cognitive Model

v Zone to Win

v Force Field Analysis

v SWOT Analysis

v Tree Diagram Analysis

v Hoshin Kanri Analysis

v Value Chain/Business System Analysis
v’ Business Model Canvas

v’ Strategy Canvas

v Scenario Planning

The overall output of strategy plan will be for three to five years. The value gap with current

oRG ¥5 V-4 ¥3 2
e uNIT GROUP MEASURE QUANTITY  AVERAGE  REVENUE QUANTITY  AVERAGE  REVENUE QUANTITY  AVERAGE  REVENUE QUANTITY  AVERAGE  REVENUE
PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
G-
100- i
1 oo India INR Litres

DODLA

bRy | 2021 w1

MILK  Litres 500 3986512 199325600 500 449701.02 224850510 500 40620271 203,101,050 500 57248621 286243105

1001
G-
100- | DODLA . . .

2 oo | oamy | 2021 w1 India INR BEVERAGES  Litres 17500 | 5500 | 96,250,000 17,500 | 5550 97.125000 17,500 | 5600 98,000,000 17,500 | 5650 | 98875000
1001
G-
100- | DODLA ICE - - - ~ - .

3 oo, | pmme | 2021 vl India INR CaEams Litres 350 45750 | 16,012,500 350 46,578 | 16302300 350 | 51785 | 18124750 350 | 56,874 | 19905900
1001

The strategy map becomes essential part of strategy translation. fruiStrategy helps you define
strategy maps for group company, strategic business units, shared services, and any specific
department.
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Strategy Translation & Strategy Mapping

Scorecard FSO1 - ABC Feed Strategy
Vear / Peried 2023 October
BSC Performance 6497 %
Objective Performance :
P1003-Grow Revenues 72.3466666€ e
Measure Performance :
Cereals industrial_Revenue 56.63 i
Cornflakes_Revenue 8237 pe
%
Dog_Revenue 80.66
Feed others_Revenue 98.39 e
%
Fish_Revenue 9.93
Qil_Revenue 84.59 %
Risks :

Risk Ljc Flag
5000.1--Corporate Risk Ir 12 Low
5000.2--Commedity price 213 Medium
5000.3--Vendor performe 34 Very Higl
5000.4--Pandemic Year - 43 Very High
5000.5--Quality Issues. 22 Medium

Personal Chjectives

PERSONAL OBJECTIVE

P0O1003-Sustain Project Management Methodology

A balanced scorecard is a performance metric used in strategic management to identify and
improve various internal functions of a business and their resulting external outcomes. The

52001 - Best @
Value Product (..

[

£1004 - Grow B

pic01 - B
Increase share
Hoide...
-
|
P1002 -
Reduce Cost |
— £1003 - Grow ®
Reverues
-

TE101 - Winning with Supply Chain

P3001 - _
Improve Asset FETIE=
. Increase Supply
— Chai..
FI003 - P3004 - Better
Sustzinale Forecasting &.
Product . —_
P40D1 - Safety
First
P00z -
Source Telent &L
Deve..
EMPLOYEES PERFORMANCE
EPM1001:DGQ Salman 19.8%
EMP1005:Nuhu 17.78%
EMP1002:Alexonder Goma 19.8%
EMP1007:Clara Botmang 19.8%
EMP1008:Kundan Sharma 19.8%
EPM1001:DQ Salman 19.8%

P2002 -
Product
Availability...

T
|

P2003 -
Consumer
Affinity

T0102 - Winning with Customers and Consumers

3005 -
Marketing
Execution

P3006 -
Channel
Mznagement

P4003 - Right
Organization, ..

Team Objectives

P3007 -
Customer &
Consumer .

P3006 -
Customer
Management

PA0OS -
Ensure project
manag..

P4004 -
Technology
Driven Bu.

TEAM OBJECTIVE

TO1001-High Customer Satisfaction

P2004 -
Deliver the right

Mi..,

T0103 - Unlocking Value

3009 - Lower @
Cost of Funds ..

24007 -

balanced scorecard is built with four perspectives in general financial, customer, internal, and

learning & growth.

fruiStrategy helps you build balanced scorecard for based on industry best practices.

www.fruistrategy.com

Establish a
Complian...
P4006 - Risk
management
proc..
TEAMS PERFORMANCE
Strategy Officer-T:Strategy Officer-IT 0%
Strategy Officer-Fin:Strategy Officer-Fin 18.28%
Strategy Officer-HR:Strategy Officer-HR 0%
Strategy Officer-IT:Strateqy Officer-IT 0%
Strategy Officer-SCM:Strategy Officer-SCM 0%
Strategy Officer-Fin Strategy Officer-Fin 15%
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Balanced Scorecard & Initiative Management

FINANCIAL
Objectives Measures Target Actual Performance Status
.
Retum on invested
2000000 1854732 927391 Good HD
capital
Total Erawholﬂf 2000000 16584432 8292216 Good =
ncrease shareholder Returns
value: DD-0b-2001 F o
CUSTOMER
Objectives Measures Target Actual Performance Status
L
r Product Availability &
Cntime delivery: DD-06- [ Transport cost 65000 45000 69.23076923 Average }
2005
P
r\urxﬂ Price Index 250 165 66 Average ﬂ
INTERNAL PROCESS
Objectives Measures Target Actusl Performance Status
-
. 96SNF Level 85 82 96.47053324 Good M0
Bast Value Product Milk Procurement: DD- [ :]
(Quality & Price): DD-0b- 00-2009
2006 [ 9% FAT Level 15 1 66.66666657 Average J
> ENABLERS
Objectives Measures Target Actual Performance Status
mprove Asset Utiliza -
DD-06-2010
Pecple Cost 152 108 71.05263158 Average ]
Source Talent & Develop [ N
capability: DD-0b-2025
> Revenue per head 100 o o5 Good D
L
I
Technology Driven [ ncidence 100 78 78 Good B ]
Better Forecasting | pginess Efficiency: DO-
commercial plannir| 062028 - N
P, 2l Change Request 100 96 o6 Good HE
L
I
Risk review
completed 100 95 95 Good B
Manage Risks & monthly
Compliance: DD-0b-2029
I
Regulatory 100 9 % Good J
penalties

Initiatives are identified as part of closing the value gap of the strategy. The objectives and
measures are linked to initiatives and their performance will be improved based on strategic
initiatives or projects. fruiStrategy supports you to monitor all the initiatives/projects with complete
visibility of milestones, deliverables and supports comprehensive PMO office operations.

Organization Unit Code * @

Seareczrd Code * @

Initiztive Cods * @

www.fruistrategy.com

G-100-DD-1001--Dedla Dairy ~ Organization Unit Name Dodla Dairy
G-BSC-100--DD_BSC_100 ~ Scorecard Name DD_BSC_100
DD-IN-4001--Expand Distribution Metworks A4 Initiative Name Expand Distribution Networks
surtose s e vo] o | va] e o] wm] nm| | v ] x| ne oe ma] o] s o] we] | m| e ] on] e e ua] |
101272019 101272022
wzame e -
1320 ——
oo [———-
ooz =
T2 E———
W | o | a| wa] | w | | e ] ] el oo ma] ] ] ] e = m| ] e wu] e e | ] e
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Execute Strategy Consistently

Overall organizational performance score help leadership team to see the direction where the
organization is driving. A systematic calculation of performance rolled up through weightages

gives a perfect way to know the progress of the organization. Managers can compare month on

month performance and whole organization can stay aligned.

[ Strategy Focused Organization [ ESG Assessment
) ( )
People Performance OHI Assessment
\
( ) ( )
Balanced Scorecard Performance Overall Organization Performance
\
( ) ( )
Initiative Performance Risk & Compliance Score
\ \
[ Portfolio & Program Performance J [ Value Gap Closure J
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Organizational Performance

Initiative Performance Project Performance
All Initiatives
G2021J002 :AQUABOOM 100
3mmjdmm DEVELOPMENT :g
70
32021J003 :Basic Vital 60 E 00
50
40
G2021J009 :C. Exti
anine Extra 20
20
G2021J007 :E-Sourcing 10
0
Initiative Schedule Cost
G2021J005 :Project Geese Performance Performance Performance 10%
Target Initiative Performance . Actual Initiative Performance 0%
Jan Feb Mar Apr May Jun Jul Aug sep Oct Nov Dec
@ Target @ Actual
Plan VS Actual Performance Budget Utilized Initiative-Cost Performance
Total Plan Time: 1095 Total Planned Budget: 5901
Initiative Name: AQUABOOM 3mm/4mm DEVELOPMENT Initiative Name: AQUABOOM 3mm/4mm DEVELOPMENT
8K S
7K
s001 s001 so01 so01 so01 s 501 w01 se01 sa01
461 6K —— e
407 5K
4K
27.10% 92.19% »
2K
1095.00
5440 T - s = = = = .
o m = — - - - - - -
Completed Time @) Remaining Time: Budget Utilized @@ Remaining Budget Jan Fen ar aal may o ul Avg Ser My bee
@ Budget Utilized Planned @ Actual Budget @) Cumulative Actual Budget
schedule Graph of Initiative
Day Week Month Qi 2022 2023
% Comp. Seart Dste End Date Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
- IN1012:Staff Development Plan YTy o101/2023 31122023 L
=
i
M -
|
M1 e ——
——
2 -
pum—
—_—
S - —
P2.1 Digitized patient services. P2.2 Integrated medical devices. P2.3 Integration with governments systems
51001 Kaauh Strategy $1001 Kaauh Strategy $1001 Kaauh Strategy
0OB1007 Improve Digital Services OB1007 Improve Digital Services OB1007 Improve Digital Services
Performance Status Performance Status Performance Status
Excellent 838% Excellent D Moderate
Actual 80 Actual 88 Actual 1
Target 100 Target 100 Target 10
0 20 40 60 80 100 0 20 40 60 80 100 0 2 4 6 8 10
SFO Assessment Growth Gap
Mobilize Change Through Executive Leadership 1 000k
5
4, -
1T 750k
Govern To Make Strategy Translate Strategy to Operational Terms . * nd
or s 500k //v———"/
250k
0
363 Y Y+1 Y+2 Y+3 Y+4 Y+5
Motivate To Make Strategy Everyone's Job Align The Organization To The Strategy Cereals — Corn Flakes Fish oils . Poultry

-
. Current Year (@) Last Year
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Risk & Compliance Management

Risk Flag

/"~ High: 1

RISK MANAGEMENT

COMPLIANCE MANAGEMENT

Identify Risks

* Strategic Risks
*  Operational Risks
*  Project Risks

Identify list of organizational
compliance requirements

Very High: 3 ——__ Low: 1
Monitor & Manage Risks Compliance Calendar to
* Risk Mitigation Plans manage all compliance
*  Risk Expenditure requirements and reminders
Medium: 2 *  Risk Ownership
® High Low Medium @ Very High

Report Risk Status

. . Action items for compliance
*  Review risk status p

- Uil R e management & scheduling

*  Performance review

Risk and compliances can be managed for all types of risks and compliances by properly managing
through alerts and risk mitigation plans.

People Performance

INTEGRATIONS
ERP & Success Factors

g g
STRATEGY
PEOPLE PERFORMANCE
i ject — KEY OUT COMES
Strategic Objectives t Individual N [ Individual h
Objectives & Performance PERSONAL SCORE Incentives & Variable Pay
Strategic Measures q Measures J Reporting J Career Growth
( . N ( ) Weighted average score
Business Processes Team Objectives & Team Performance Succession Planning
L Measures J L RePomng ) Individual + Team + 360° Review Career Alignment
Initiatives ( ) ; N[ 360° Review N Monthly/Yearly Performance Scorecards
360° Review Setup Scores Competency Matrix
(BSC | OKR | Hoshin Kanri) ~ < < Nin-Box Diagram
—~—
} PEOPLE INITIATIVES
INTIATIVE Capabilities, Capacities, Business Continuity, Skill Gap, S .
MANAGEMENT & PMO S eeeeTem FEm Reporting: (Org unit/BSC/Year/Month)
9 - Strategic objective = people objective = People - Target & Actuals =
Performance Status = Individual Score

« Strategic objective > team objective > team > Targets & Actuals - Performance
status = Team Score
+ Periodic 360 Degree Survey 2 360° Score

+ People objectives =» Functional skills, technical skills, leadership skills, team-work, problem solving and decision
making, innovation & creativity, customer focus, professional development, and goal achievement
+ Team objectives =» Goal attainment, collaboration, innovation & problem solving, customer service, on time

delivery, professional development & learning, People Score = Individual + Team + 360 Review + Strategic Objective performance

fruiStrategy helps to link top down and bottom up processes to link Strategy to people. The
individual performance, team performance, and 360° reviews can be done and weighted average
can be taken for people performance
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Business Process Excellence

Operational Excellence CoE

+  OE Program Management
» Project Management & Delivery

STRATEGY BUSINESS PROCESSES
T SLATYON + High level process flow charts
Strategic Objectives . Rrocess degcrlptlon documentation Achieve Objective/ . .
+ Time & motion study Measure Targets Achieve Business
= Reporting templates &
Strategic Measures ‘ « Process indicators @ ase VElre e Process Excellence
» Maturity level of process
L « Automations
Initiatives + Performance Gap

el
————
OPERATIONAL EXCELLENCE INITIATIVE/PROJECT
PROJECTS MANAGEMENT

fruiStrategy help you to align key business process to your business strategy and ensure you to
achieve business process excellence. Business processes and strategic objectives matrix will help
you to identify key processes and optimize them with suitable methodology.

Budgeting

|
OPEX

* Org unit, Department, CC/FC/PC, WBS

= Activity Forms, support schedules
* Driver based plan

} CAPEX
PROJECTED FINANCIAL STATEMENTS
* Org unit, Department, CC/FC/PC, WBS .
STRATEGY g P —
PLANNING « Balance Sheet

STRATEX CASH FLOW MODEL PRI

FINANCIAL REPORTING

INITIATIVE {

MANAGEMENT } Capex Projects

fruiStrategy helps you to perform business planning and budgeting in alignment with Strategy.
fruiStrategy help you to perform budgeting with GL Accounts, Cost Centers, Fund Centers, and with
driver-based planning & rolling forecasts
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fruiStrategy Enterprise Strategy Management > Architecture

/ Strategy Transformation

Strategy Reviews Comn;tggl;::;ion & AS\Iti;tr?]?air?t Organizational Performance Sus@gzﬂiﬁijéﬂ?ﬁry
Strategy Analysis
Strategic People
Positioning Performance
OKR Budgeting
StrateQY BSC (Objectives& Project Risk & ASSGSSmentS
formulation Key Results) Compliance
(Balanced Management Financial ESG, OHI, SFO,
Gap Analysis Scorecard) Office Business Planning
Hoshin Kanri Process Culture
Strategy Planning
Technology
Scenario
Planning
Systems Driven Approach powered by Al
Contact us
Shaik Abdul Khadar Kuldeep Palla
CEO Business Development Manager
sak@fruistrategy.com kuldeep.p@fruistrategy.com
+917799798333 +919100711561
fruiStrategy
fruiStrategy is the all-in-one platform for Strategy Analysis,
Formulation, Execution, and Organizational Alignment, designed to fruiStrategy Pvt. Ltd.
adapt seamlessly to your company’s unique vision. Whether Plot No. 1-11-301/3, 3rd Floor,
implementing Balanced Scorecard, OKRs, PMO, Risk Management, Unnathasan Reddy Towers,
People Performance, Budgeting, or ESG, fruiStrategy ensures Begumpet,
alignment with your strategic goals through purposeful configuration. Hyderabad — 500016, Telangana,
More than just a tool, it’s a strategy execution partner—Ileveraging INDIA
industry best practices, rapid deployment, and seamless integration. info@fruistrategy.com
Supported by expert consultants and 24/7 assistance, fruiStrategy www.fruistrategy.com

transforms strategy into measurable results, driving performance,
governance, and long-term success.

Your Strategy, Your Way.
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